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3. How does BIO build on other institutions at EU level?
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1. BIO in 1 min



Our mission: support a strong private sector in developing and emerging 
countries, to enable them to gain access to growth and sustainable 
development within the framework of the SDGs

Our approach:
• Supports the creation of profitable and sustainable businesses that also 

have a positive impact on society
• Focussing on additionality (financial and non-financial)
• At market conditions, but with ability to take more risks and a long-term 

perspective
• With strong client engagement and support
• Complementing other forms of development cooperation

BIO - The Belgian Investment Company for 
Developing Countries



BIO in numbers



2. BIO approach to 
sustainability



Our sustainability approach is organised based on 3 pillars

1. Assessment of E&S risks during the whole investment cycle

2. Evaluation and monitoring of development impact of our projects

3. Technical Assistance to clients through a dedicated fund (BDSF)

With a strategic focus on three key cross cutting themes: climate 
change, gender & digital

BIO looks at sustainability both from risk and 
impact perspectives

Check BIO’s Theory of Change for “inclusive and sustainable economic growth”
https://www.bio-invest.be/files/BIO-invest/Our-Impact/BIO-Sustainability-Report-2022.pdf

https://www.bio-invest.be/files/BIO-invest/Our-Impact/BIO-Sustainability-Report-2022.pdf


E&S intervene in the whole investment cycle

2. Due 
Diligence

3.Final 
Approval 

4. Execution 
and 

Transaction
5. Portfolio 
Monitoring

6. Exit

1. 
Screening 

1. Screening 
• Exclusion list
• Client data
• Risk Categorization (A, B+, B, C)
• Desktop review screening

3. Final approval:
• Negotiation of ESAP with client
• Investment note with ESDD findings
• Investment decision

4. Execution: 
• Inclusion in contract of:

-E&S Building Block
-ESAP
-Reporting templates
-Disbursement and waivers approval by ESO

6. Exit: 
• Reputational check on 

E&S  for potential buyer

5. Portfolio Monitoring :
• Ongoing dialogue w/ client
• ESAP progress review
• E&S Watchlist
• Scope depending on E&S risk level

2. Due Diligence : 
• DD by ESO with IO support, site visit
• Against applicable requirements
• E&S Review Summary and Action Plan



BIO development impact focusses on 6 SDGs

Affordable and clean energy
> Green electricity production

> CO2 emissions avoided through renewable energy projects

Decent work and Economic growth

> Direct and indirect jobs supported through
our investments.

Industry, innovation and Infrastructure

> Investments in manufacturing companies, as well as 
agritech, fintech, healthtec or edtech.

> SMEs with increased access to finance

Reduced inequalities

> Investments in Least Developped Countries

> Direct and indirect investments in financial institutions supporting
micro-loan (loans to micro-entrepreneurs)

Responsible consumption and production

> Direct investments in the agricultural value chain
working with international sustainability certifications.

> Green loans provided by financial institutions.

Gender Equality

> Investment projects contributing to gender
equality, i.e. are elegible for the 2X Challenge.



Examples of BIO investments with impact

In June 2022, BIO granted a EUR 9.4 M loan 
to the Kashf Foundation, a Pakistani 
microfinance institution focussing on 
gender empowerment and poverty 
alleviation

In March 2022, BIO invested USD 3M in 
equity in the Spark + Africa Fund, an 
impact investment fund aiming to 
develop and scale an inclusive and 
sustainable clean cooking industry.

Development impact:
-Private sector consolidation/ 
innovation
-Access to basic services & 
goods
-Fight against climate change 
and preservation of natural 
resources
-Gender inclusion

Development impact:
-Local economic growth
-Financial inclusion
-Promotion of ESG best 
practices
-Gender inclusion



Examples of technical assistance projects funded 
by BIO

• Providing training and capacity building 
activities on green loans development for 
a bank in Nigeria

• Developing a climate resilience strategy 
for a microfinance fund investing in Agri 
SME’s

• Design a comprehensive gender strategy 
and action plan for a commercial bank in 
Ecuador



3. Building on a coordinated 
approach at EU level



Harmonization efforts between EDFIs to increase 
our impact 



To develop its Climate Strategy, BIO will build on the ambitious climate and energy 
statement from EDFI and will focus on the following priorities:

1. Set-out our Paris-Alignment ambition and methodology at project level

2. Calculate our portfolio GHG emissions (scopes 1,2,3) work towards the 
decarbonisation of our  portfolio in line with the Paris Agreement long term 
temperature goals 

3. Develop climate related financial disclosures in line with high international 
standards (TCFD)

4. Formalize, in our investment process, a climate approach for both mitigation 
and adaptation (including engagement with clients)

5. Seek ways to harmonise our approach with other DFIs and cooperate with 
other Belgian development actors

EDFIs already defined a strong ambition on 
Climate and Energy Finance

https://edfi-website-v1.s3.fr-par.scw.cloud/uploads/2020/11/1.-EDFI-Statement-on-Climate-and-Energy-Finance-Final.pdf


Appendices



BIO impact is achieved thanks to a dedicated and 
diverse team

• 80+ staff

• 12 nationalities

• 3 offices (Brussels, 
Abidjan& Nairobi)

• 100% owned by the 
Belgian State 

• Untied (not linked to 
support of Belgian 
companies)



Existing frameworks can help structuring the 
strategic approach

GFANZ framework

UNEP FI framework

Mainstreaming Climate framework



Climate is a hot topic for DFIs and MDBs which 
provide relevant good practice references



Ambition

- Priorities
- Objectives / targets
- Timeline

Sustainability strategy should aim to a systemic and 
cross-cutting transformation of your organisation

Impact framework

- Reference 
- Metrics and KPIs
- Monitoring and reporting

Risk & opportunities

- Framework
- Risk categories
- Products and services
- Sector guidelines

Engagement

- Internal capacity building
- Client engagement
- Harmonization and market 

development
- External stakeholders

Policies and 
Governance

- Investment processes
- Governance framework
- Internal processes and 

policies

Disclosure

- Obligations
- Impact and risk
- Communication strategy


