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Corporate Climate Transition Plans

What content? Overview of Reclaim’s research and key 
focus points
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AGENDA

Exploring minimum criteria for TPs

What to look for in TPs?

Engagement from asset managers and 

owners

Q&A
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03.
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01.
Exploring
minimum 

criteria for the 
content of 

transition plans
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Great diversity of methodologies: different objectives, coverage, availability..

Emerging regulatory landscape.. Leaving much room for interpretation.

➢ Selection of public methodologies according to reputation and to ensure a certain 
diversity

➢ Four main categories of methodologies covered (assessment methodology / Transition 
plan standard or expectations / disclosure covering impact, risk and opportunities / 
disclosure covering risk and opportunities)
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➢ Analysis grid based on 8 categories, 23 criteria and 73 sub-critera

➢ Summarized in 5 key steps and related recommendations

➢ Added in the presentation: mention of specific elements on banking targets and 
asset manager engagement

Focus for the presentation
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Overview of the 
content of the report

Link to the ESRS

“Red lines” to analyze TPs

Link to ECB 

supervisory 

expectations 

(preliminary analysis)

Recommendations (Minimum criteria)

Part II: Shows how Reclaim's minimum criteria contribute 
to a qualitative response to regulatory and prudential 
requirements that remain too imprecise at this stage.

Part I: Gathers the result of the cross-
analysis of existing methodologies in 
minimum criteria for the content of 
transition plans. The red lines are a 
summary of these criteria, focusing on 
high impact elements and allowing a 
rapid identification of major 
shortcomings.

Warning:
1) This work focuses on corporate plans in general. The 
specificities of finance are included but in a very partial 

way. They are be the topic of an upcoming publication. ;
2) The recommendations are not sufficient to ensure 

the soundness of the plan (not exhaustive).
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02.
What to look for 

in transition 
plans?
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Focus on:
1. Target design: 

coverage, 
calculation, 
scopes

2. Scenario choice

3. Offsets in 
intermediary
targets

Red lines
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https://reclaimfinance.org/site/wp-content/uploads/2024/09/Targeting-Net-Zero-
Report.pdf

Digging deeper on bank targets

https://reclaimfinance.org/site/wp-content/uploads/2024/09/Targeting-Net-Zero-Report.pdf
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EVIC = Total 
Company
Equity + Debt
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Focus on:
1. Fossil fuel policies

2. Actions and levers (with
quantitifcation and specifically
related to high carbon assets)

3. Capex and financial targets

Red lines
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Why capex are essential

2025 : Decision is 
taken to invest in a gas 
plant. 

2035 : EU electricity 
should be carbon neutral 
(IEA)

Early closure of gas plant Y
OR 

Continued operation of gas plant Y 
generating a high emission overshot

2030 : New gas plant 
starts operating.

2055 : “Natural” 
end of lifetime 
and closure of 
the plant.

Emission overshot
/or/ losses

Locked-in emissions (in the absence of early closure)

Show the company cannot /or/ do not 
want to transform its business model

Unaligned
Capex
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Coal policies

https://coalpolicytool.org/
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https://oilgaspolicytracker.org/

Oil and gas policies
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03.
Engagement from

asset managers and 
owners
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Stewardship Guide

https://reclaimfinance.org/site/wp-content/uploads/2023/08/Reclaim-
Finance_Climate-stewardship_August-2023_VF.pdf
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Thank you

Q&A


