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BPIFRANCE
MODEL



BPIFRANCE: A CENTURY OF PUBLIC BANKING

1923 > Creation of Crédit national hételier

1936 > Act that establishes the mutual guarantee schemes (Art. 8) and creates the
Caisse nationale des marchés de I'Etat (CNME)

1938 > Crédit national hételier becomes Caisse centrale de crédit hételier, commercial et industriel (CCCHCI)

1967 > Creation of Agence nationale de valorisation de la recherche (ANVAR) GARANTIE ACCOMPAGNEMENT

1974 > Creation of Groupement interprofessionnel de la petite et moyenne entreprise (GIPME), a spin-off from
Confédération générale des petites et moyennes entreprises (CGPME) FONDS INTERNATIONAL
1979 > Act governing State aid granted for innovation purposes; programme entrusted to ANVAR PROPRES
INNOVATION ,

1980 > Creation of Crédit d’équipement des PME (CEPME) by the merger of CCCHI, CNME and GIPME CREATION
1982 > Creation of Sofaris, which is tasked with managing the guarantee funds
1984 > Creation, in conjunction with CdC', of Avenir Entreprises, the equity investment business of CEPME

) P a ASSURANCE
1996 > Creation of Banque du développement des PME (BDPME) resulting from the merger of CEPME and Sofaris EXPORT FINANCEMENT
1998 > Creation of CDC PME, a direct subsidiary of CdC, which was tasked with managing the “SME Programme"?

2002 > COC PME becomes a majority shareholder of Avenir Entreprises
2004 > CDC PME becomes CDC Entreprises, a wholly-owned subsidiary of CdC
2005 > Creation of OSEO by the merger of BDPME and ANVAR U

2007 > Agence de l'innovation industrielle (All) merged into OSEO
2008 > Creation of Fonds Stratégique d'Investissement (FSI)

pi
2011 > Avenir Entreprises becomes FSI Régions SERINGTIE TR

b
2012 > Act creating Bpifrance (31/12/2012)
2013 > Bpifrance officially set up; formed by the merger of 0SEO, CDC Entreprises and FSI(12/07/2013) OSED
2014 > CDC Entreprises, FSland FSI Régions are transferred to Bpifrance Investissement, the group’s sole asset
management company (01/04/2014) FSI

CDC Entreprises

FSI Régions

2017 > Coface DGP, the State Export Guarantees business, is transferred to Bpifrance and becomes Bpifrance Assurance
Export (01/01/2017), the new French Export Credit Agency (ECA) on behalf of, for and under the control of the State

Fonds Stratégigue d'Investissement

2019 > Agence France Entrepreneur (AFE)is transferred to Bpifrance and becomes Bpifrance Creation. CDC International
Capital is transferred to Bpifrance and becomes Bpifrance International Capital

2020 = Intragroup merger and takeover of Bpifrance SA by Bpifrance Financement. The entity resulting from the takeover
becomes Bpifrance
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" Caisse des Dépots et Consignations(CdC) 2CdC started the equity investment business in 1994



BPIFRANCE, A ONE-STOP SHOP FOR ENTREPRENEURS

Bpifrance was created in 2012 by the French government to support the development of French companies of all sizes, from start-ups to large, listed

multinationals, through loans, equity investments, export financing and business services.

E]
=

French State

REPUBLIQUE FRANCAISE

Property 49,2% bpi

Liberté » Egalité + Fraternité |

Bank shareholders
1,4%

Pillars
The National Development Bank
Lines Loans and Venture, growth, fund
. . guarantees of funds
activity

Grants, repayable advances,
innovation loans, start-up loans, equity
investments

Export credit, export
insurance

Caisse Caisse des Dépots
SSOSU'ESW‘S Investment capital
subsidiary of the
49,2 % Caisse des Dépots

et Consignations.

The French innovation agency

French Export Credit Ayency

Training, coaching, acceleration
programs, consulting, networking

Facilitating entrepreneurship for all:
removing barriers to information,
financing and growth
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A PUBLIC AGENCY THAT MEETS ALL NEEDS OF BUSINESSES WITH TWO DIFFERENT BUT COMPLEMENTARY FOCUSES

@ Own-account activities

® Co-financing of credit in the form of medium- and long-term loans and
financing of short-term receivables : [

Credit Equity
(co-financing) @ Investment!

® Direct or Indirect Equity investments'
Own account

Activities carried out under public policies

These activities use dedicated funds? intended to cover the commitments made
in connection with these missions: @
Financing innovation through aid? or loans

Third-party

Guaranteeing loans granted by banking partners and/or equity financing State
organizations account account

.g. EC, EIB-EIF, regional
Granting of public export credit insurance in the name, on behalf of and e.9.EC fundingreglona

under the control of the French State .
Export credit

Bpifrance Création, which supports business creation and Guarantee Insurance Digital
entrepreneurship . . Consulting
Innovation Bp'f’a!‘ce and Coaching
Consulting and Coaching services at every stage of business growth Création services
Digital tools, such as the deployment of digital platforms to grant loans to VSEs
'Bpifrance also manages assets on behalf of third parties bpifran(:e | 6

2Mainly from the State and other public funding bodies(regional authorities, Europe)
31n the form of grants, repayable advances, interest-free loans



Structure of the Entity Main business lines
EN

- 100% REPUBLIQUE 0., é ; Nature of activity i
; 3 FRAN | E é E LA AR AR LRl RRRRRERLLERRENNNN lIIII-IIIIIIIIIIIIIIIIIIIII'-III.é
|3 - ] . : :
: c R Liberté French Agency - ratings H ® Own g ::
H — French Agency - ratings - gency - g . _— ® Debt fundu!g -
i o “ aligned with the French m;ﬁ G R O U P E dligned with the French State : own-account activities > i .
: :E. Stat 2 = Aa3(Moody's) / A+(Fitch) : o qu.ll'l.'y :
E E ADSI’HODO‘)’EJJ’:Q*‘I’FHCP! PI Underthesuperwsrannnd N :IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIlII_IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII:E
: 2 Direct & explicit e guarantee of the French — :
= guarantee ra D‘_ Ferey Forlioment :
© | onbondandCP Guarantee :
Other' : : ® Stat :
49.18% 49.18% (private commercial ] e > @ Allocations of wbh funds
banks) : . activities for the account :
I E e A & |- | : of the State :
g : : : Innovation :
= I B :
@3 : . ;
S : ® Own
2 | Investment own-account activities ~ ® Equity :
o 1 .
. . . : : ® Own and State N
. H Ly o i . : . Herelelhle mlh b .
: o Major shareholders are the French State(via EPIC Bpifrance) and the Caisse des Dépéts(98.36%) : Consultlng oWn-account activities L ® Equity
: : and coaching and activities for the @ Allocations of public funds
. Its organisation consists of a holding company and two main operating subsidiaries: : account of the State —
3 A bank - the holding company (Bpifrance) ® Own and State )
- Bond issuer: Debt issued under EPIC Bpifrance’s guarantee e own-account activities L. ® Equity
: = Anasset management company (Bpifrance Investissement 2 : i and actlvities for the ® Allocations of public funds
: . . : : account of the State -
H E An export credit agency(Bpifrance Assurance Export) : :
" The Order-law of 24 June 2020 simplified the structure of the entity?

The bonds and commercial papers issued by Bpifrance are guaranteed by EPIC* Bpifrance by means of an autonomous, unconditional and irrevocable on-demand guarantee
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A STRUCTURE DESIGNED TO BRING US CLOSER TO ENTREPRENEURS

regional
locations

Lille
[ ]
Amiens
[ ]
Rouen .
Caen [} Compiégne
B © La Défense * Re.lms Metz
rfSt Saint-Brieuc Paris ®
. .N |’ ~ Nancy Strasbourg
Rennes Lo-Grand o ]
. L] Le Mans Troyes
Lorient o) Orléans .
° [ ]
Fort-de-France Nantes Tours -
hd ® ° Du.on Besangon
La Rovcha- N
ST A Poitiers
MARTINIQUE °
La Ro.chelle Bourg-en-Bresse
.
Limoges Clermont-
.g Ferr.and Lyon Am:ecy
.. @
Pointe-a-Pitre Saint-Etienne
° . Grenoble
Bordeaux
(] Valence
.
GUADELOUPE
Avignon
" L Ni
Cayenne b Toul:use Montpellier I::e
L] f“ Marseille
(]
Perpignan
.
Saint-Denis
GUYANE P
Ajaccio
[ ]
Mamoudzou Nouméa
B L]
LA REUNION i CORSE
NOUVELLE-CALEDONIE
MAYOTTE

of regional
decisions

In each region:

A finance and guarantee manager

An expert dedicated to export financing

One or more Business France representatives
A responsible innovation

An equity manager

A dedicated support expert

Bpifrance works with regional authorities to develop
financial solutions tailored to specific regional
needs.

single point of contact
for companies

Regional
Management

Financing

Equity
Warranty

bpifrance | s



BPIFRANCE - KEY FIGURES 2024

Employees

Regional locations

8 professions:
Financing
Guarantee
Innovation financing

Direct investments
Funds of funds
International Operations
Consulting and support
Creation

® An Investment Bank:
co-financing
co-investing and partnerships

® A public bank

which offers a strong leverage effect on the
market

* 60 billion euros injected into
the financing of the French economy in 2024
* Estimated 2024 net income of €896 million
2024 balance sheet: €38.6 hillion
. gg% billion in assets under management in
/A

® A bank regulated by the European Central
Bank (ECB)

® Recognised by the markets

Willingness, Optimism, Simplicity, Proximity

bpifrance | s



BPIFRANCE"S ACTIVITIES ARE DEDICATED TO BUSINESSES OF ALL SIZES

assists businesses of all sizes, primarily micro-businesses, SMEs, and mid-caps, but also assists large caps
that are considered strategic in terms of the national or regional economies, or for employment:

FACILITATE ENTREPRENEURSHIP
BY REMOVING OBSTACLES TO CREATION

. * Financing

Micro * |nnovation aid
Businesses Guarantees
Loans granted f Dec 2024 + Seed maney
£15.2bn to 19 « Support for business creation

SUPPORTING THE GROWTH OF SMEs THROUGHOUT FRANCE
» Financing
* Innovation aid
* Guarantees
* Export: financing and insurance SMEs
* Growth capital &Transfer capital « of Dec 2024
= Consulting missions, training days and networking y 0 companies
STRENGTHENING MID-CAP BUSINESSES TO ASSIST IN THEIR
DEVELOPMENT ANDINTERNATIONAL EXPANSION
* Financing
. * Innovation aid
Mid Caps * Export: financing & insurance
LT o i e » Consulting missions, training days and networking
€9.3bn to 2,337 companies » Growth capital & Transfer capital

PARTICIPATING IN THE GROWTH OF THE

LARGE CAPS

* Finance

* Collaboratinginnovation project Large Caps
« Exportinsurance | oans grantex

Capital stabilisation €1.3bnto1

bpifrance



STRATEGIC
AMBITIONS



BPIFRANCE'S GLOBAL SUSTAINABLE STRATEGY - COMMITTED TO PEOPLE & CLIMATE

10 Seuines
.
1{=)

-

Target

8DG B8.2: Achieve higher levels of
economic productivity through
diversification, technological
upgrading and innovation,
including through a focus on
high wvalue added and Ilabor-
intensive sectors.

SD6 9.2: Promote inclusive and
sustainable industrialization
and, by 2030, significantly raise
industry’s share of employment
and gross domestic product, in
line with national
circumstances, and double its

share in least developed
countries.
SDG 10.4: Adopt policies,

especially fiscal, wage and
social protection policies, and
progressively achieve greater
equality.

SD6 M.B: Support positive
economic, social and
environmental links between
urban, per-urban and rural areas
by strengthening national and
regional development planning.

Economic Impact

Impact
French Tech community

H}!. 25,000

TEGH

An ecosystem of French
start-ups, investors,
decision makers and
community builders

French FAB community

% 5,200
A community of 5,200
companies and industrial

sites around France

Responsible Finance Charter
@ 6 sectors

Financing & investing exclusions
for sectors with proven or
potential negative impacts on
human rights, climate, inequality
or biodiversity

Entrepreneurship for all

e 20 buses

In 2024, 20 buses have been

deployed across the territory

to develop entrepreneurship
inmore than 190 districts

GEMMR
EQUALITY

Target

SDG 5.5: Ensure women's full
and effective participation and
equal opportunities for
leadership at all levels of
decision making in political,
economic and public life.

SDG 8.3: Promote development-
oriented policies that support
productive activities, decent job
creation, entrepreneurship,
creativity and innovation, and
encourage the formalization and

growth of MSMEs, including
through access to financial
services.

SDG 9.1: Develop quality,
reliable, sustainable and

resilient infrastructure,
including regional and
transborder infrastructure, to
support economic development
and human well-being, with a
focus on  affordable and
equitable access for all.

SDGE 10.3: Ensure equal
opportunity and reduce
inequalities of outcome,

including through eliminating
discriminatory laws, policies
and practices and promoting
appropriate legislation, policies
and actions in this regard.

Social Impact

Impact
Women entrepreneurship
% 78,000

Number of women
supported by Bpifrance
creation networks in 2023

Jobs support
1§ 409,085

Mumber of jobs
retained or created
over a six-year period

Sustainable access to all
7% €35bn

Todisbursed on 2025/29 period
to ensure access to affordable,
reliable, sustainable and
modern energy services for all

Social Inclusion Loans

5T €143m

Equal opportunity and
inclusion of young peopleis
one of Bpifrance's CSR
strategic ambition

Mote: Additional information is available in the appendix and here http.//www.bpifrance fr/Qui-sommes-nous/Developpement-Durable-BSE/Accuei
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Target

SDG 7.2: By 2030, increase
substantially the share of
renewable energy in the global
energy mix.

SDG M.3: By 2030, enhance
inclusive and sustainable
urbanization and capacity for
participatory, integrated and
sustainable human settlement
planning and management in all
countries.

SDG 13.2: |Integrate climate
change measures into national
policies, strategies and
planning.

SDG 13.3: Improve education,
awareness-raising and human
and institutional capacity on
climate change mitigation,
adaptation, impact reduction
and early warning.

Environnemental Impact

Renewable Energies

’H €8bn

Disbursed on 2020-24
period to support
Renewable Energies

Green Building
B €9s75m

Green building financed
at the end of 2024 to
support ecological

transition
Climate Plan Strategy
7] Accelerating

€6.5bn business transition

1T  Support Renewable
€8bn Energies

EF¥ Support emergence
€12.5bn of Greentech
Bpifrance Université
‘FI 9,592
ALl

Number of participants
that received training about
energy and ecological
transition issues

bpifrance



BPIFRANCE, NO. 1IN EUROPE AND NO. 2 WORLDWIDE FOR
PRIVATE EQUITY INVESTMENTS IN 2024

(PITCHBOOK RANKING, 2024)

The equity activity covers :

« Innovation capital (€572 M)
« Development capital in SMEs, ETls and large groups (€1.8 billion)

o Investmentin funds of funds(€1.7 billion)

Direct investments (€2.4 Bn) :

Acquisition of shares in growth companies, from seed to handover, usually in co-investment with private
national or regional funds:

» Equity investments in companies of all sizes
» Onsegmentswhere the private sector is not sufficiently present

» Equity or quasi-equity

Funds of Funds (€1.7 Bn) :

Portfolio of 500 national and regional partner fundsto :
» Contribute SMEs growth
o Structuring the financial chain
» Have aleverage effect on private investmentin SMEs

« Strengthen the efficiency of private equity managers and share best practices with them

€2.4 billion

+22%

vs. 2023

+3%

vs. 2023




¥

3,000 members, including Eﬂﬁ

BPIFRANCE, THE CLIMATE BANK e nansy (0
€7 BILLION IN 2024 FOR THE ECOLOGICAL AND ENERGY TRANSITION (TEE) OF OVER 4000 COMPANIES

5,000 exchanges with leaders on the climate maturity of their company have been carried out to accelerate their TEE, particularly

for industrial companies. D ESTMENT
f - |
FUND
SUPPORT FUNDING INNOVATIONFUNDING  INNOVATION GoowTHCAPITAL o pnps  CUARANTEE EXPORT
€2.6 billion €2.4 billion 235 M€ 760 M€ 410 M€ 255 M€ 160 M€
5:16£5 7&0 1.3 @ @ @
bn
G;een : E % g

Territorial : Funding of
Volunteering Financing .green el Risks covered renewable

in Enterprise : : by the Green energy
Diagnostics (VTE) estate Direct s Guarantee projects for

completed, Consulting 110 funded In innovation investments in investments in (”eWW. Contracted export

including i funding for greentech reentechs launched in
2600 missions renewable tech startups g tech 2024) export
Décarbon Act energy greentec ; SMEsImld-.sued In\{ested b'y insurance
egar on t'C on TEE loans and aids projects com;:apletssan companies Bpifrance in
lagnostics to finance 1,100 projec offering green partner funds
transition projects, solutions on green
including 32%Jin the 667% of innovation in issues
industry industry

bpifrance |

SUPPORT SMES AND MID-SIZED COMPANIES IN THEIR TRANSITION THROUGH MASS DOOR-T0-DOOR EFFORTS AND BRING OUT THE CHAMPIONS OF TOMORROW.



Target figures

Consulting & Coaching
2025 - 2029

€53bn Medium and Long-Term loans 60,000 Nb of Advisory missions
€33bn Short-Term loans © 6,000 Nb of companies accelerated
€18bn Loans and aids for innovation 1million Nb of project leaders supported by networks

of which
€2bn Credit Export loans \J
€1bn Digital loans @ © 600,000 Nb of entrepreneurs supported
I I I . Guarantees

Equity

€25bn Investment in Equity €37bn Guarantees commitments

i o JEEN o IR o RIS
Deployed to climate f‘ Deployed to health Deployed to Al w ( of project leaders
sector ' supported by networks

bpifrance | 1

Deployed to industry






Scope 1and Scope 2 GHG emissions should be reduced

.
by 40%' by 2030

An improvement in the granularity of scope 3 data by
2025 in order to establish a clear reduction plan that can
be monitored over time

ol Active Carbon Footprint measurement of lending
portfolio since 2020

@? Bpifrance assesses and monitors a Transition Risk
@ Quantification for highly exposed sectors

A partner of COC Biodiversiteé to raise awareness among
s Bpifrance clients

Since 2014, Bpifrance’s headquarters has been rated
“Excellent - HQE building". Its second building in Paris
obtained the same rating in 2018

Since 2020, Bpifrance has issued Use of Proceeds
Bonds to match assets and funding strategy

! Floma 2022 baseline

® https://www.poseidonprinciples.org/finance/wpcontent/uploads/ 2019/ 07/ Poseidon. Principles.pdf

hngs {lozone. uneg orglfsnes:'defaultmlesf2[)19 UBJN ontreal-Protocol2000.pdf ® https:/www.unepfi.org/ fileadmin/ documents/ De clarationintent EnergyE fficiencyFinance. pdf
7
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- . - ; it - " 966 art]

Bpifrance is a signatory of:

= Montreal Protocol?

= Paris Agreements?

= Santiago Principles*®

= Poseidon Principles®

= Financial Institutions’
Efficiency®

* United Nations Principles for Responsible Investment (PRI)’

= Charter of Public Investors for Climate®

* Charter of Public Investors for SDG?

= SISTA Charter'® and Parity Charter"

* Finance for Biodiversity'

Declaration of Intent on Energy

Bpifrance supports and promotes: ACT ASSEsaMGLON ok Fatch >

Pl :
‘ 4+ SOVEREIGN
CDP % WEALTH
PRI Principlestor Y, % FUNDS
lll

investment
Bpifrance’s exclusion policy prohibits financing and investing in:
» Landmines and cluster munitions, chemical and biological
weapons, nuclear weapons, tobacco, fossil fuels, speculation
on food commodities, gambling

-
France

Bpifrance is a member of: Ynvest

Charte Parité Hommes-femmes

2 https:/ iwww.rafp.fr/sites/default/files/file/ charte_odd_des._investisseurs_publics_francais_pdf
10 hitps:/fwww.economie.gouv frifiles/2013-10/Charte_engagement_mixit%C3 % A9 num%C3%A9rique. pdf
" https:/ fwww franceinvest eu/boite-outils/parite/charte-parite/ #dearflip-df 16989/12/
]
https:/fwww. financeforbiodiversity.org/signatories/
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DOUBLE MATERIALITY: BPIFRANCE'S EXPOSURE, IMPACT & CONTRIBUTION TO THE TRANSITION

How Bpifrance impacts the Climate system & the Transition

How Climate Change & the Transition impact Bpifrance

Bpifrance’s Physical Climate Risk Approach
An assessment of how the investment portfolio and loan portfolio Annual measurement of Bpifrance’s Carbon Footprint

are exposed and are vulnerable to

. { o { S 1&2 S 3
A "Heatmap” has been developed to identify territories at risk, copes cope
over the 2025 and 2100 horizons, which takes into account 5 Scope 1: 8.7 ktC02e (0.1%) Scope 3: 9.3 mtC02e(99.9%)
climate hazards and 88 sector-based activities Scope 2: 414 tC02e (0%)
A physical risk score for each counterparty has been
implemented
bpifrance
Bpifrance’s Transition Risk Approach Bpifrance’s Climate Plan

An assessment of how the investment portfolio and loan portfolio {
are exposed and vulnerable to Scallng up green
innovation and
solution

providers

Supporting the
production of
Based on an internal tool (including risk add-on and individual decarbonized

counterparty risk, ECB transition trajectory taken into account) energy

Decarbonizing
emitting
companies

bpifrance | 1



BPIFRANCE, CLIMATE BANK: A SUPPORT OF €7BN IN 2024

€7bn in 2024 to help

businesses make the
ecological and energy
transition (EET)

A continuum of offerings
to accelerate the
transition of businesses,
and in particular the
decarbonization of
industry

% 3,000

members, including 150
“Eclaireurs” (+600)in 2024

120 RE projects EETloans to finance 700 Financing green
financed projects(35% in industry) real estate
..................................................... @ oo
€100m €60m
Financing RE Insurance export
projects for export contracted

€410

invested by Bpifrance
in partner funds

€760m

invested directly for EET
of companies

......................................................
€2.4bn

paid for AAP?(incl.

industrial projects HZ, startups
batteries, nuclear...)
..................................................... .............................................................................................................................
3,000 300
Diagnostics performed, Green Territorial
including 1,500 Diag Volunteering in Business
Décarbon'action (VTE)

1. Managers sharing their experiences with other companies 2. Appels a projets

€235

Financing granted to

call for projects

§
&
S

bpifrance



BPIFRANCE'S CLIMATE PLAN

Bpifrance’s Climate Strateqgy

Supporting
the production
of
decarbonized
energy

Decarbonizing
emitting
companies

Scalingup
green
innovation and
solution
providers

Bpifrance’s Climate Actions since 2020 (as of December 2024)

Disbursed since 2020

Accelerating the transition
’ €6.5bn

With dedicated solutions: investments, support programs
and financing

€8.0bn

To foster the growth of international leaders and to enhance
energy efficiency of current and future RE projects

Support for Renewable Energy ’

€12.5bn

Ensuring the growth of Greentech
To identify the decabonisation solutions of tomorrow

2025/29: Climate Target

To be disbursed on a 2026-30 period

bpifrance | 20



FOCUS ON INNOVATION & DNSH

U Top-down thematic RD&I calls
= QOperator of innovation support measures™ of the French
NRRP “France 2030"(EU co-financed measures under RRF)
= National Budget

O Bottom-up projects (continuous basis)
= National Budget for general RD&| grants
= Regional budget from Regions for RD&!
= ERDF funds financial instruments
» Unsecured loans schemes using guarantees
* Pre-seed and seed loans
* Industrialand commercial launch
* Emergingindustry loans(EC InvestEU* implementing

partner)
L
< [ J
Q- (€,
7))
-

RD&l grants, Loans, to Seed capital Equity
repayable bring loans to investment,
advances, innovative prepare and directly and

interest-free products and support fund- through our

loans services to raising partner funds
market campaigns

Schemes incorporating a DNSH principle

Up

R - D

La Défense . ﬁe.lms Me

Paris
.N L) Nat

oisy- [
Le-Grand Troyes

Le Mans “
° Orléans .

Tours Dii
ijon
S 10 Besan

L]

Poitiers
[

Bourg-en-Bresse
L]

Limoges Clermont-
® Ferr.and Lyon A"’:

Saint-étigme
o Grenobl

Valence
L]

Avignon

Toulouse Montpellier

® L Marseille

Perpignan
L]

Brest  saint-Brieuc
L]
Rennes
Lorient C
L]
‘ort-de-France Nantes
[} [}
La Roche-
sur-Yon
MARTINIQUE >
La Rochelle
L]
Pointe-a-Pitre
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Mamoudzou Nouméa
[ ]
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MAYOTTE
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Dowin
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INTEGRATION OF ESG FACTORS INTO FUNDING PROCESS

O assessing and mitigating the environmental risks of financed companies using its internal Climate Risk Management tool during the credit approval process

O supporting these companies in measuring their carbon footprint and enhancing their environmental impact through the Climate Maturity Interview process

/L,’ Climate Risk Climate Maturity
A

2 Management tool Interview process

Identification of physical risks (five hazards: drought, clays, heat waves, floods, and

e : . . Interview with the company's manager
wildfires) affecting the operational sites of a group or company

Assessment of the group's/company's vulnerability level and its geographical

exposure to the five hazards Bpifrance’s evaluation of the company’s climate maturity
::h.“ "::J

Application of three climate scenarios (RCP 2.8, 4.5, and 8.5) across three different N e

time horizons: short term (approximately 1 year), medium term (approximately 5 N

years), and long term (approximately 20 years)

Assignment of a climate physical risk rating for the group/company: low, medium, or
hlgh :...,::‘ s

RN Continuous interaction between the company and Bpifrance

If the group’'s/company’s climate physical risk rating is high, Bpifrance will carry out
an expert analysis and ask the client what adaptation measures have been bpif[ance |
implemented



FOCUS ON INVESTMENT: AN ADAPTED SOLUTION DEDICATED TO ESG FACTORS

Screening

Assess if the
company is eligible
to Bpifrance
Investment based
on Bpifrance ESG
criteria and
exclusion policies

Objective

Investment Committee Closing

Pre-Analysis

Help investor and
investment
committee to map
main ESG risk factor
of the target and
positive ESG
opportunities

-
Due Diligence Action Plan

Identify specific ESG
KPI for the targeted
company

Co-build an action
plan with the targeted
company based on

Those KPIl are then ESG KP

integrated to
shareholder pact

Monitoring

Assess ESG
Performance based
on KPI, monitor the
development on the

action plan

Provide guidance to
help the company

bpifrance | 2



En cliquant sur un produit vous serez réorienté vers sa page dédiée sur bpifrance.fr h@

CLIMATOMETRE

Mesurezvotreimpact surl'environnement grace au quizz
d'auto-évaluation

‘ € Gratuit ® 15 minutes

TPE, PME, ETI

DIAG BIODIVERSITE @) 2= oo

Intégrez les enjeux liés a la biodiversité dans
votre stratégie. Bénéficiez de conseils dun
expert pour anticiper les risques liés a 'érosion
de la biodiversité et construisez votre plan
d'action pour répondre aux enjeux identifiés

>=1an d'activité / PME de - de 250 salariés

@ 10jourshomme sur 346 mois
€ 6000¢€

[T}
Rérusigue
FRANGASE
=

DIAG ADAPTATION &

Limitez votre vulnérabilité face au changement
climatique en identifiant vos risques physiques
liés et construisez un premier plan daction pour
vous protéger

Sites de 1a 499 salariés

@ 7 jourshomme sur 3a6 mois
€ 3000€

Vous
renforcer

MISSION DE CONSEIL RSE

Définissez avec un consultant une ambition globale RSE

pour la traduire en engagements et plan d'action

9000 € ® 13 jours homme

al13000€* sur2 a6 mois

Accelérer

ACCELERATEURS FILIERE

Accélérez  lactivité de votre entreprise
avec un programme adapté a votre filiere

Agroécologie, Bois, Constructionou Eau == i
9 9 i @

=8
@ 18 mois

17000€
A33000€*

E-PARCOURS CLIMAT

Formez-vous grace au parcoursdigital « Transition

i

E

DIAG ECO-FLUX . Fo

PME de 10 salariés minimum / 5M€ de CA sur un bilan de 12

£ i hada
DIAG DECARBON'ACTION ' @ PME & ETI de plus de 10 salariés et 2M€ de CA

Energétique et Ecologique »

‘ € Oratuit @ 10min.a20h

TPE, PME, ETI

SEMINAIRES CLIMAT

Formez-vous sur le changement climatique en présentiel
dans votre région

Réalisez un bilan GES approfondi =2, ..
de votre entreprise pour mettre =
en place un plan d'actions de -
réduction de vos GES ABe
>=1an d'activité / PME/ETIde1a

499 salariés / Tous secteurs éligibles

@ 12 jourshomme sur 6 2 8 mois
€ 6000€

DIAG PERFIMMO 6%

Réalisez laudit énergétique de vos batiments
et intégrez les exigences liées au décret
tertiaire

PME & ETI du secteur tertiaire / Réservé

Réalisez avec un expert un diagnostic
individuel pour analyser vos flux dénergie,
deau, de matiere et déchets et réalisez des
économies(en moyenne 45000 € par site***)

Sites de 20 a 250 salariés
® 6210 jourshomme sur 15 mois
€ 3000¢€ Y.

DIAG ECOCONCEPTION . =

Réalisez une analyse du cycle de vie dun
produit/service/procédé pour améliorer sa
performance environnementale, formez vos
équipes et intégrez une  démarche
d'écoconception

mois / Minimum 3 ans d’existence

MISSION DE CONSEIL STRATEGIE
w Cofinancé par

I'Union européenne

Repensez la stratégie de votre entreprise dans un monde

bas-carbone en embarquant vos collaborateurs

5000 €
1a2mois

PME de 10 salariés minimum / 5SM€ de CA sur un bilan de 12

13 jours homme sur

€ 500 € en moyenne ® 1jour

TPE, PME, ETI

KIT BIODIVERSITE

Faites-vous guider pour mettre de la biodiversité

partout dans vos actions
€ Gratuit ® Theure

TPE, PME, ETI

aux propriétaires de batiments

>=1an d‘activité / PME de - de 250 salariés mois / Minimum 3 ans d'existence

@ 18 jourshomme sur 6 a 8 mois
€ 5400€a7200€

(D Jours homme variables sur 3 mois
€ 3000€a17000€*

*+subvention de 'ADEME de 50% du montant total HT
dansune limite de 8500€ HT

DIAG IMPACT ENVIRONNEMENTAL ‘

Anticipez et évaluez les impacts environnementaux de votre projet dinnovation
afinde satisfairela demande de vos clients et investisseurs.

Startups & PME & ETI de moins de 8 ans

(b 5 jours homme maximum sur 3 semaines a 3 mois
€ 2500€

Tarifs exprimés en HT

GES =gaz a effet de serre

*limité a 2 missions de conseil selon la taille de
I'entreprise

**selon la taille de 'entreprise

*** étude réalisée sur un panel de 678 missions
***dans la limite de 8 500€ par site, pour les PME et
pour 4 sites maximum par entreprise
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Pour étre mis enrelation avec un chargé d'affaires de votre Direction Régionale : Bpifrance [ Servir I'Avenir


https://diag.bpifrance.fr/diag-eco-flux?gad_source=1&gclid=CjwKCAjw5ImwBhBtEiwAFHDZx-VjUKw8cVcNOny5n9Cbeoh0zHU8Je8jSfpwxjDVFSVbFrAzsWRM7xoCwDIQAvD_BwE
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https://diag.bpifrance.fr/diag-biodiversite
https://diag.bpifrance.fr/diag-biodiversite
https://diag.bpifrance.fr/diag-decarbon-action?gad_source=1&gclid=CjwKCAjw5ImwBhBtEiwAFHDZxzbPSG_3fUeNxD7MMIAhDCUrup8Ir6B7OqG9kQCGagGE8FMGYYw7-RoC2GEQAvD_BwE
https://diag.bpifrance.fr/diag-decarbon-action?gad_source=1&gclid=CjwKCAjw5ImwBhBtEiwAFHDZxzbPSG_3fUeNxD7MMIAhDCUrup8Ir6B7OqG9kQCGagGE8FMGYYw7-RoC2GEQAvD_BwE
https://www.bpifrance.fr/catalogue-offres/mission-de-conseil-strategie-environnement
https://www.bpifrance.fr/catalogue-offres/mission-de-conseil-strategie-environnement
https://www.bpifrance.fr/catalogue-offres/mission-de-conseil-strategie-environnement
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https://www.bpifrance-universite.fr/formation/e-parcours-transition-energetique-et-ecologique/
https://www.bpifrance-universite.fr/formation/e-parcours-transition-energetique-et-ecologique/
https://www.bpifrance-universite.fr/formation/e-parcours-transition-energetique-et-ecologique/
https://secure.webpublication.fr/534282/.Bpifrance-kit-biodiversit%C3%A9/#page=28
https://www.bpifrance.fr/contactez-nous
https://www.bpifrance.fr/contactez-nous
https://www.bpifrance.fr/contactez-nous
https://www.bpifrance.fr/catalogue-offres/mission-de-conseil-rse
https://lib.bpifrance.ubstream.com/media/27a49bf8-4c50-4363-a312-9d8eb09e8b7b/#l=fr&ss=bb1f7761-3475-4c89-ab42-812b7440acd0&v=Version1&p=0
https://diag.bpifrance.fr/diag-adaptation
https://diag.bpifrance.fr/diag-adaptation
https://diaginno.bpifrance.fr/produit/diagnostic-impact/
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