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Our vision

We are working towards a Netherlands that by
2050 will rely on completely different technologies,
raw materials, energy sources and business
models.

More sustainable. More innovative. With new
business activity, greater competitiveness and a
strong earning capacity.
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Our mission

As the Dutch National Promotional Institution, we
accelerate and finance societal transitions. We
remove financing obstacles, mobilise capital and
provide perspective for emerging sectors.

This is how we create impact for a sustainable and
innovative Netherlands.
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Invest-NLs impact journey

Young and scaling institution

Invest-NL was Established in 2020

Ministry of Finance is our sole shareholder (initially capitalised with
€1.7bln)

Ministry of Economic Affairs and Climate Policy subsidises Business
Development dept (E10m p.a.)

From the inception: positioning as impact investor.

More recently: strategy to broaden scope to become of more all-round
NPI




After o years:

Direct and indirect Direct and indirect By our portfolio companies

investments investments in 2024

total committed number of CO,e avoided
investments

million™ companies and funds* tonnes
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Invested by our portfolio
companies in 2024

R&D expenditure

€ 389

million

Achieved via portfolio
companies in 2024

Number of fte’s

14.292

fte's



Five themes
that matter

We aim to create impact within a number of
strategic themes

. Agrifood
©

©

Biobased & Circular Economy

. Deep tech

%
(ul:
L7 Energy

Life Sciences & Health
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Impact

Impact investing

Impact themes, calculations, objectives
and reporting
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Impact

Invest-NL aims to create impact by accelerating
societal transitions in the Netherlands. Everything

we do focuses on promoting:

S

Employment,
economic growth
and innovation
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A CO2-neutral and
circular economy

e

0

Availability of clean
and accessible
drinking water

Better, affordable
and accessible
healthcare

=

Restoration of
biodiversity




Foundational pillars of impact
iInvesting

For each investment, we assess the impact based on the GIIN criteria:

"|ntention
=Measurability

=Contribution
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Investment Venture

Impact of the investment Impact of the technology
Financial Value Technology Adoption
Influence of Influence of Influence of Influence of
financial knowledge and  improvement the adoption of
investment experience through the technology by a
with an from the performance of  broader group
unusual investor. unique of users.
mandate or technology.

structure.




ESG and Impact in our investment process

Steerco

Verification of fit
with Invest-NL on
theme,
geography,
financing demand
and additionality

[ S <

Quick scan

Assessment of
GIIN criteria,
theory-of-change,
strategic
alignment, EU
Taxonomy and
exclusion criteria.

il

Impact DD

Quantification on
impact indicators,
such as net
avoided emissions
and raw materials.

Non-bin terms

Alignment on
term sheets
around exclusion
criteria, reporting
deadlines and
indicators.

ESG DD

Estimation of ESG
risks through
questionnaire and
formulation of
engagement plan.
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Theory of change

Problem statement

The textile industry contributes to 5 -

8% of global CO2e emissions and 20%

of water pollution. In addition, there 1
are also many poor working conditions

within this sector.

Trade-offs & Risks
Business growth can lead to Theory Of Change

collaborating with partners
that are less sustainable. In Framework to qualitatively

addition, the industry can
force a larger number of

collections.

assess the cause-effect
relationship of impact
propositions

Impact

Per ton of textile, 0.6 tons of 3

CO2e, 0.6 tons of fossil
plastic, 120 CTUe and
15,000 liters of water are
avoided.

Activities

ByBorre has a Create Platform,
where designers are informed
about the impact of their clothing
during the design process. The
design takes place digitally and is
produced locally, often with

renewable and recycled materials.

Outcomes

ByBorre educates designers
about sustainable design. In
addition, ByBorre's fabrics are
52% circular.
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Impact calculations
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Our objectives and targets

Invest-NL Impact & ESG Policy

Objectives

Support investments with the greatest potential for impact across key societal transitions, whilst upholding a long-term ‘do no
significant harm’ principle.

Engage with our wider impact community to promote progress towards a more sustainable and innovative economy.
Empower entrepreneurs and impact investors to realize their maximum potential in terms of impact and ESG ambitions.
Targets

Across our portfolio, Invest-NL strives to achieve net-positive impact on greenhouse gas emissions, and the use of non-renewable
resources, water, and land.

At least 33% female representation in board and senior management positions for at least 50% of the portfolio, as well as
Implementing active measures to achieve this for those portfolio companies that do not yet meet this threshold.

Year-over-year improved ESG scores or practices for at least 50% of the portfolio*, as well as an average score increase for the
portfolio as a whole.
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Our impact

makers

A selection of the entrepreneurs and funds
with whom we create impact.
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Reporting example

Resultaten in tom GO

Invest-ML scope 1 & 2 73 61t 34
Invest-ML scope 3 - Reizen 24 a9 23
Invest-ML portefeuills scope 1 & 2 1.600 1.200° 200
Invest-ML portefeuille scope 3 300 4.100 1.500
Gerealisesrde vermeden emississ 3o 27.100 1.700

2030 prognoes vermeden emissies 21 1000000 17.000.000° 11 100000

Resuliaten in miljoen eurc's en aantallen

RE&D uitgawen

29

231

25

FTE

Q28

S&e0

380
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Some challenges

Existing (impact) frameworks do not always match
our approach or asset class. Communicating
externally is thus challenging (examples: SBTI target
setting, EU Taxonomy reporting)

Defining new impact metrics (e.g in our Life sciences
& Health impact model) requires guts because there
is no existing standard yet.

Aligning management KPIs to the proposed value
creation model will require intensive stakeholder
management internally

Focus on quantifiable impact is more difficult to
implement for social impact dimensions.

Invest-NL — Corporate presentation
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ESG approach

Doing the right thing + doing things right
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ldentifying ESG risks and adverse impacts

Double materiality

Adverse impacts
‘Do No Harm’

Impact van de investering

op milieu en maatschappij P
Impact van mileu en maatschappij

op de investering: ESG risico’s en kansen

Material ESG Risks
Sustainability risks

1N
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From investment DD to portfolio engagement

| nestmentProcessSoeenng  PortolloManagement Engagement & Moniorig
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Impact & ESG support

We help our portfolio companies maximise their impact and develop
strong ESG policies.

We are actively involved with the business and work together on:

* Improvement plans for responsible business and increasing societal
Impact

* EcoVadis screening

* Quantitative impact assessment
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We each have our own expertise, but our shared mission makes us a close-
TeamInvest-NL  «iean

With dedication and great enthusiasm, we work with 150 colleagues to create
a sustainable and innovative Netherlands. Pleased to meet you!
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