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Seven ways to think like a 21st century economist
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‘The John Maynard Keynes of the 21st century’
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Every
nation must
transform

Malawi China Belgium United States
$1,500 pc $17,200 pc $75,882 pc $64,600 pc GNI
Egé:ﬁ'.:‘mgs n goodlife.leeds.ac.uk
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Cities & Communities Business
Regions & Art & Enterprise

D

100+ local governments engaged; 60 local networks created 500+ companies explored deep design

e :
50+ in action ° O
Schools & Research Government

& Academia & Policy

25+ places using DE data tools 30+ national governments &
New tool piloted across 16 countries 300+ studies with DE in title/abstract intergovernmental orgs engaged



What would it mean for
our place to live in the
Doughnut?

Let’s unroll...
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Q Local @ Global

ECOLOGICAL CEILING
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How can our place respect, restore How can our place respect
and regenerate local nature? the health of the whole planet?

@Q @

How can all the people How can our place respect
of our place thrive? the wellbeing of all people?
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LOCALITY TARGET: LOCALITY TARGET:

The area is acces_S|bIe to By 2030 there will be no
everyone via public
transport in a safe and
accessible way

residents living under the
poverty line in our place.

LOCALITY SNAPSHOT: LOCALITY SNAPSHOT:

In 2022, 60% of all journeys 20% of our residents
were made by public currently live under the
transport. poverty line.

O € X

d ‘ ‘ ‘ ‘ ‘QOC! F&NDA'IJIONd J




ECOLOGICAL CEILING

© O 0 @ 0 O a6 O O O
g up® 8- I T R R |

Data Portrait

of Place

i g HEE
0P 0RO

|
oW
||
©u

SOCIAL FOUNDATION



Doughnut City Portraits
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A harmonised Data Portrait database

Data Portrait in focus - statusand trends v+ m &

© 8 G-

File Edit View Insert Format Data Tools Extensions Help
QMenus & ¢ & 5 100% ~ £ % O 0 123 Aial - —[10]+ B I = A % @ =-4- @Y E-
B40% ~  fx Greater Melbourne
B c D G H 1 J K L N o P

1 place = placeCode = country = iso3c = scale = domain = lens = globalConnection = dimension = vision = snapshot = dataYear = indicator = target = value =|
422 Greater Melbour MEL Australia AUS global ecological global-ecologica environmental footprints land conversion Land converted ' Land Conversior 2021 Area of land con 10500 86800
423 Greater Melbour MEL Australia AUS global ecological global-ecologica environmental foctprints freshwater disruption Excessive water Australia is the ¢ 2021 Volume of bluev 4830000000 1190000000
424 Greater Melbour MEL Australia AUS global ecological global-ecologica environmental footprints nutrient pollution Over-use of nitrc Our waterways & 2021 Amount of nitrog 35300000 45400000
425 Greater Melbour MEL Australia AUS global ecological global-ecologica environmental footprints nutrient pollution Extraction and o Our waterways 2021 Amount of phosy 6250000 38100000
426 Greater Melbour MEL Australia AUS global ecological global-ecologica environmental footprints air pallution Small particles ir Aerosol Emissio 2021 Impact on air qu. 0.0000569 0.0000135
427 Greater Melbour MEL Australia AUS global ecological global-ecologica environmental footprints biodiversity breakdown Human activities Biodiversity loss 2021 Potentially Disar  0.000000569 0.00000284
428 Greater Melbour MEL Australia AUS global ecological global-ecologica environmental foctprints chemical poliution Human-created ' The effects of ch 2021 Net amount of ni 944000 1280000
429 Greater Melbour MEL Australia AUS global ecological global-ecologica environmental footprints ozone layer depletion Chemical substz The ozone layer 2021 Montreal gas em  9.584975827 1.37
430 | Leeds LDS United Kingdom GBR local social local-social health Leeds will be a F People in more ¢ 2021 Inequality of life 2 10.55
431 Leeds LDS United Kingdom GBR local social local-social housing All Leeds residel House prices in 2020 Affordability ratic 4 63
432 Leeds LDS United Kingdom GBR local social local-social water In Yorkshire, alr 2020 Water poverty (d 0
433 Leeds LDS United Kingdom GBR local social local-social food In 2019, the Trus 2019 Percentage of pt 0
44 | eeds LDS United Kingdom GBR local social local-social connectivity Leeds to be 100 In Yorkshire and 2021 Percent of popul 0
435 |eeds LDS United Kingdom GBR local social local-social community For Leeds to hay A 2020 survey s 2020 Percent of reside 98 78
436 | Leeds LDS United Kingdom GBR local social local-social mobility Zero people are In 2019, 357 people were serious Road related set 0 357
4T Leeds LDS United Kingdom GBR local social local-social culture Leeds will be ac Leeds has the la 2022 Number of museums per 100,000 23
438 |eeds LDS United Kingdom GBR local social local-social income & work The city has a st In 2021, an estin 2021 Percentage of Lt 1 99
439 | eeds LDS United Kingdom GBR local social local-social income & work Everyone in Lee In 2021, an estin 2021 Percentage of w 0 137
440 |eeds LDS United Kingdom GBR local social local-social education Every child and ' In 2021, 86% of 2021 Percentage of 1t 100 859
41 Leeds LDS United Kingdom GBR local social local-social energy All homes in the 16.8% of Leeds 2019 Percentage of L« 0 16.8
442 |eeds LDS United Kingdom GBR local social local-social peace & justice Everyone in Lee A recent survey 2020 Percent who fee 100 84
43 | eeds LDS United Kingdom GBR local social local-social social equity In 2020, 24% of 2020 Percent of Childi 10 24
444 | |eeds LDS United Kingdom GBR local social local-social political voice For Leeds to hax In the 2019 local 2019 Percent Voter tu 514 343
M5 |eeds LDS United Kingdom GBR local social local-social equality in diversity For Leeds to be In 2021, there wi 2021 Number of hate « 0 3654
446 | Leeds LDS United Kingdom GBR local ecological local-ecological store carbon Trees and plants Leeds is contriby 2021 Percentage of canopy cover 17
47 | eeds LDS United Kingdom GBR local ecological local-ecological cleanse the air Plant leaves can Air quality in Lee 2022 2022 WHO guidelines (PM2 5 less than 5 pg/m3 a;
448 | eeds LDS United Kingdom GBR local ecological local-ecological cycle water Natural hydrolog The River Aire a 2020 River water quality, based on UK River Water Targ
49 Leeds LDS United Kingdom GBR local ecological local-ecological cycle water Plants, permeab Over 11,000 pro| 2022 Number of home 0 11000

+ = Information ~ Database » Charts ~ Rerolled Doughnut_lllustrative ~ Concordance -  Useful resources ~

https://doughnuteconomics.org/tools/doughnut-data-portraits-indicator-library
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https://doughnuteconomics.org/tools/doughnut-data-portraits-indicator-library

Number of observations
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Amsterdam

3.6%

Rhein-Kreis-Neuss

1.9%
Barcelona

2.1%
Edinburgh

7.3%

Birmingham-Ladywood

2.1%

Saldanha Bay Municipality

3.2%

Brussels-Capital Region

1.9%
Glasgow

5.8%

Greater Melbourne

2.5%

El Monte, Talagante

3.1%
Oxfordshire

2.2%
Brecon Beacons

2.0%
Riga

2.1%
Portland

10.9%
Copenhagen

2.3%
Wellington

3.8%
Nanaimo

3.1%
Tomelilla

2.6%
California

4.4%
Yerevan

2.1%
London

5.9%

2.1%



Local governments that have worked with the Doughnut, 2025

N
. S Ny
™ Phiadebhia 3 - /&\\ S (o
‘ "t

poh —e

Kz

! =




50 —

40 —

30 —

20 —

10 —

Main areas of practical application of Doughnut Economics

58% 34% 62% 56% 32%
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Data-based Place-wide Sector or project- Dialogue & co- Impact
diagnostic & strategic specific visioning creation assessment and
monitoring compass decision making
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Living within our means

» Minimizing the harm we do to
the natural environment
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https://doughnuteconomics.org/stories/255

What were the main benefits from working with Doughnut Economics
to date?

Cultural shift towards system based
. and integral thinking and policy
making

New narrative helping facilitate
collective debate

Enhanced cross-departmental
collaboration

Other

Too early to tell




What were the key challenges you’ve faced when working with
Doughnut Economics?

. Securing widespread support for a
novel concept

Challenges in acquiring pertinent data

Political challenges (e.g. change of
government, disagreements)

Other

Not enough time and /or resources

Resistance to the adoption of initially
resource-intensive processes

Not enough community participation



Insights from cities: why cities engage with Doughnut Economics

New, broader and more ambitious way to understand and

Ik ab inability , with tools f
ol sy v E’E,‘i‘.’, f, PORT S

A holistic framework that unites social and ecological
work, different departments internally, councils with
residents, civil sector, businesses and organisations

Strong visualisation for mobilisation and communicating
complexity

Offers new ways to measure progress and measure
impact of decisions

A narrative of hope and optimism, where everyone has a
role, resonates widely


https://www.instagram.com/hopedemarae_/?igshid=MzRlODBiNWFlZA%3D%3D

Resources on DEAL’s platform... e T

Cities & Regions

Local and regional governments working with Doughnut
Economics in their policies, strategies, processes and ways of

e Cities & Regions thematic page trinking
Latest updates - T
Key tools for municipalities
Relevant case studies Top tools for learning, planning, strategy and

municipal workshops

https://doughnuteconomics.org/themes/cities-regions :

Cities & Regions: Let's Get Workshop plans for local Developing city strategies Doughnut Portrait Case

Started [4 languages] governments with Doughnut Economics. Studies >

Aguide for local governments to Set of workshops tailored for Miro boord with ideas and Aset of one-page case studies
gog o foriocal of Doughnut Portraits from

Economics, including 12 case.. tools like Doughnut Unrolied.. governments on bringing the. around the world

Posted by the DEAL Team Posted by the DEAL Team Posted by the DEAL Team Posted by the DEAL Team

Top tools for citizen participation

H
MetoZu apkopojums

leazvotajulesastes dadnicam |
i i E R

e

Kl - \
Quick Participatory Citizen participation Step Into The Doughnut v2.0 Four Lenses Walkshop

using DE (now in 30 languages) Canvas

Mapping percaptions and Toolbox with methads for An accessible and engaging Go on @ journey through your
experiences to make o quick intredueing Doughnut way tointrod g bringing your
Doughnut Portrait for your place £conomics and working with.. toany group curiosities and using the Four..

Postod by the DEAL Team Postod by Santa Krastina Posted by the DEAL Teom Postod by CIVIC SQUARE



let's get

started

Pathwaysfor local and regional governments {0 engage with

PLIT-LL N4 SN Ll IS aS S tool for transformative action

https://doughnuteconomics.org/themes/cities-regions

ORIGINAL RESEARCH

Doughnut Economics in Local
Governments: An Overview of Emerging
Practice

Leonora Grcheva, Doughnut Economics Action Lab, London, United Kingdom
Michele Vianello, London, England, United Kingdom

ABSTRACT: Background: Since the publication of Doughnut Economics: Seven
Ways to Think Like a 21st-Century Economist (Raworth, 2017), policymakers
have been experimenting with the practical application of the model. This article
orovides a first overview of policv anoroaches informed bv Douahnut Economics

https://utppublishing.com/doi/metric
s/10.3138/jccpe-2025-0002



