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Claim: "thanks to my efforts, 
there has been some certified 
biodiversity gain" (end of life for 
the certificate)

buy



Future impacts 
(activity development)

Reduction of existing
pressures (impacts and 

dependencies)

Repayment of the 
collective debt from

past destruction

Not net loss
Mitigation hierarchy

Fair contribution proportional to assessed impacts

Fair contribution proportional to means 

(legal) Offsetting 
Metrics: "like for like" (biodiversity 
loss/biodiversity gain)

Kind of responsibilities

Voluntary contribution,
Metrics: mesuring effort

Why should companies buy certificates? Their responsibilities regarding biodiversity  

Framework



Target 15
Take legal, administrative or policy measures to encourage and 
enable business (…) to regularly monitor, assess, and 
transparently disclose their (…) impacts on biodiversity (…)
in order to progressively reduce negative impacts on biodiversity, 
increase positive impacts (…)

CSRD, TNFD, SBTn…

=> A framework for developing a biodiversity certificate market

« We have learned from the carbon credit market »
« Integrity is the key »
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Local (territorial) Biodiversity Plan

Plan = able to prioritize projects and fundings

Territory = existing or ad hoc legitimate governance

Biodiversity = all targets: protection, restauration, transition

=> 1 territory = 1 plan

=> Reduction of 
transaction costs
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Local (territorial) Biodiversity Plan

Most companies are implanted locally and develop sense of belonging to « their » territory

=> Local biodiversity certificates have an added value for company local reputation 

=> Global reputation through CSR report  
+ local reputation through local engagement
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Local (territorial) Biodiversity Plan

=> Biodiversity certificate = % GBF?

(Infra-national Biodiversity Strategy)

National Biodiversity Strategy

Global Biodiversity Framework (GBF)
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Local (territorial) Biodiversity Plan

=> Biodiversity certificate = % GBF

(Infra-national Biodiversity Strategy)

National Biodiversity Strategy

Global Biodiversity Framework (GBF)

= % Plan?



Assessing certificate’s integrity

Additionality

Permanence 

Leakage

Certificate: 
biodiversity project

Certificate: 
biodiversity plan

Costly to assess

Costly to assess 

Nightmare

Built in

Built in 

Built in (within territory)
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$ Selects, funds and monitors

Temporal flow of money potentially 
much easier! 



Territorial Biodiversity Plan: investing in a common good

Biodiversity provides many services and contributes to territory resilience, human well 
being, that have an economical value

Hence, improving biodiversity at the territory scale may be considered as an investment 
rather than a financial charge (a lot of consequences!)  

ROI may be narrative (collective investment in a common good)
ROI may take more concrete pathways such as:
- Green finance
- Conditional insurance fees
- Conditional public subsidies

=> Territorial biodiversity certificates can 
lead to a dramatically different funding 
framework



Local biodiversity certificates

Intensive R&D project 02/2026 => 02/2027
With 

Some of the key questions to be addressed:

- What is the optimal definition for “territory”, that maximizes sense of belonging of companies?

- What governance ? Separating governance for the Plan, governance for the funding mechanism 
(larger scale?), organisation for managing the Plan and mechanism

- Which stakeholders define the Biodiversity Local Plan? How to bring into line existing strategies?

Work in progress!


